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Every photograph in this book is a real photograph of the animals Shri Hari Hive Foundation feeds and treats.

Pictures of the campus are artist’s impressions of a place still to be built, and are labelled as such.



I
It started with six puppies

The idea behind Shri Hari Hive Foundation was born during the

COVID-19 lockdown.



When the world was forced indoors, the streets

around us became unusually quiet. There were

almost no vehicles, no crowds and very little activity.

For the first time, many stray dogs could walk freely,

without the constant fear of being hit by traffic.

But while the streets became safer in one way,

another struggle became more visible: there was very

little food.

During one of our regular walks near our home, my

sister and I came across six tiny newborn puppies.

They were barely a week old — playful, innocent and

full of energy.

We smiled when we saw them. But then we saw their

mother.

She looked extremely thin, weak and exhausted, as

though she had been struggling for days to find

enough food for herself and her puppies.

We went to a nearby shop and bought biscuits, milk

and eggs. That evening, we watched her eat.

It was a simple meal. But for us, something changed

that day.

We returned the next day. And the day after that.

Soon, feeding them became part of our daily routine.
A mother and her litter — the same scene, six years on.
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II
From one mother dog to a
mission

One feeding point became several dogs. Several dogs became a

growing responsibility.



As the puppies grew healthier, something unexpected

happened. Other stray dogs from nearby streets

began joining them.

One feeding point became several dogs. Several dogs

became a growing responsibility. And a simple act of

kindness slowly became a commitment.

My sister and I decided to dedicate a portion of our

personal income to feeding and helping the stray

dogs around our neighbourhood.

But with time, we realised that feeding was only one

part of the problem.

Dogs were being injured. Dogs were becoming sick.

Dogs were being abandoned. Dogs were suffering

from serious diseases. And there was often nowhere

safe for them to recover.

That realisation changed our vision. We didn’t just

want to feed them. We wanted to create a place where

they could be safe.

Night feeding rounds, Delhi NCR — frames from the founders’

own videos.
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III
Years of hands-on seva

Since 2021, our journey has taken us far beyond daily feeding.



C H A P T E R  I I I

Years of hands-on seva
We have personally been involved in every part of it:

1 Daily feeding of

community dogs
2 Rescue of injured

and abandoned

animals

3 Emergency

medical

assistance

4 Treatment and

recovery support
5 Cases of

parvovirus,

distemper and

mange

6 Sterilisation

initiatives
7 Temporary

shelter and

recovery care

8 Caring for

rescued dogs

inside our own

home

9 Returning

recovered

animals to their

communities

10 Supporting

animals that had

nowhere else to

go

Frames 2, 3, 4, 6, 8 and 9 are stills from the founders’ own phone videos.
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TH E  CON D I T ION  TH E Y  COM E  IN

Mange. A pup under the heat lamp. A night on a blanket on the ground.

HOW  TH E Y  L E AV E

Recovered, playing, and — once strong — back on their own streets.

Every rescue has brought its own challenge. Every recovery has brought hope. And

every animal we have helped has strengthened our belief that compassion must be

converted into action.

SHR I  HAR I  H IVE  FOUNDAT ION  ·  YEARS  O F  HANDS -ON  SEVA 9



IV
Snowie’s second chance

One puppy, twelve days, and a decision not to give up. In the

founder’s own words.



“One day, I found a tiny puppy on the street. Her

name is Snowie. She looked at me with the sweetest

little eyes, so I stopped and offered her some biscuits.

But she wouldn’t eat.”

“The next day, I found her in a terrible condition. She

was vomiting blood and passing bloody stools. We

rushed her to the vet, where we learned that Snowie

was suffering from Parvo virus and had already been

sick for around two days. Her chances of survival

were very low.”

“But we couldn’t give up on her.”

“For the next 12 days, we took Snowie to the vet twice

every day for IV fluids and treatment. Her infection

was stubborn, and there were many moments when

we feared we might lose her.”

“But Snowie fought. And finally… she survived.”

Snowie, asleep on the doormat during her three months at
home.
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“She stayed safely at our home for three months,

where she was given time to fully recover, regain her

strength, and become the happy, playful puppy she

was meant to be.”

“When Snowie was finally healthy, we returned her

to her own territory — back to the streets she knew,

but this time strong, vaccinated, and alive.”

“Snowie’s story is just one of many.”

“Every day, there are injured, sick, abandoned and

helpless animals who need someone to stop, care and

say, ‘I won’t leave you.’”

Scan to watch the film “Snowie”

shriharihive.com/story

The night she was found on the blanket.

SHR I  HAR I  H IVE  FOUNDAT ION  ·  SNOW I E ’S  SECOND  CHANCE 1 2



C H A P T E R  V

The hardest part of rescue
Rescue is not always about picking up an injured

animal and taking it to a veterinarian.

Sometimes the animal stays with us for days or

weeks. We feed them. We clean their wounds. We

give them medication. We sit beside them while

they recover. And slowly, an emotional bond

develops.

Then comes one of the most difficult moments:

returning a recovered animal to the same streets

from which it was rescued.

We have experienced this many times. We knew

the streets were not always the safest place for

them. But without a dedicated shelter, we had

limited choices.

That is one of the biggest reasons behind our

dream of creating a permanent safe haven for

rescued animals.



Community dogs asleep on a doorstep.

C H A P T E R  V I

When compassion
meets resistance
Animal welfare work can be challenging. There

have been occasions when people have

questioned why we feed stray dogs, or why we

spend money treating them. There have also

been difficult situations and disagreements

within communities.

But despite these challenges, we continued.

We believe that protecting animals and

maintaining harmonious communities should

go hand in hand. Our goal is not conflict. Our

goal is responsible coexistence.

OU R  A P P R OACH

Responsible feeding + medical care

+ sterilisation + vaccination + rescue

+ coexistence
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C H A P T E R  V I I

The journey so far

Transport, and the clinic — two of the daily challenges.

The number of animals needing help continues to

increase. The dogs we serve are spread across

different locations, which creates several

challenges:

Transportation Daily feeding logistics

Medical monitoring Emergency rescue Recovery care

Medication Sterilisation coordination

Safe temporary accommodation

Our personal contribution has carried this

initiative for years. But the scale has now reached

a point where personal resources alone are no

longer enough to meet the growing need. And that

is why Shri Hari Hive Foundation was created.

2 0 2 0

The idea begins during the COVID-19

lockdown.

2 0 2 1

Regular feeding and rescue activities

become a continuing commitment.

2 0 2 1 – 2 0 2 5

Increasing involvement in medical

cases, sterilisation, rescue and

temporary recovery care.

2 0 2 6

Shri Hari Hive Foundation is registered

as a Section 8 non-profit company. Over

a hundred dogs are served every day

across localities in Delhi NCR.
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T H E  R E A L I T Y  W E  F A C E  T O D A Y

More than statistics

Over a hundred
DOGS  SERVED  EVERY  DAY

~₹4 lakh
APPROX IMATE  MONTHLY  EXPENDITURE

Multiple localities
DAILY  FEED ING  AND  WELFARE  ACT IV IT I ES

Since 2021
CONT INUOUS  HANDS -ON  INVOLVEMENT

Our current numbers represent more than statistics. Behind every number is an

individual animal.

A hungry dog. An injured dog. A sick puppy. A mother trying to feed her babies. An

animal that simply needs someone to care.
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VIII
The dream — Shri Hari Hive

A sanctuary for the modern soul, with a home for street dogs at

its heart.



C H A P T E R  V I I I  ·  I N  T H E  F O U N D E R ’ S  V O I C E

The dream — Shri Hari
Hive
A poem by Paramjeet Singh, September 2026

Scan to hear the founder

read it
shriharihive.com/story#voice

करोड़ों  खर्च कर देते  हैं  [...] खरीदने  को, एक झूठी मुस्कान सजाने  को —
पर सड़क किनारे  बैठा वो बेज़ुबान साथी भूखा है , प्यासा है , परे शान है।

उसके  लिए जेब से  एक सिक्का निकालने  में  क्यों  इंसान इतना हैरान है?

हम कहते  हैं  इंसान इंसान से  प्यार करता है  —
पर ज़रा ग़ौर से  देखो, कितना स्वार्थ छु पा है  उस प्यार में।

सच्चा प्रे म शायद इंसान अभी सीख ही नहीं पाया।

उसे  सीखना है , तो इन मासूम जीवों  से  सीखे।

वो कु छ माँ गता नहीं, फिर भी पूँछ हिलाकर स्वागत करता है।

तुम उसे  दुत्कार दो, फिर भी तुम्हारे  पीछे  चलता है।

तुम उसकी भाषा नहीं समझते , वो तुम्हारी भाषा नहीं समझता —
ले किन उसकी आँ खों  के  आँ सू, उसकी पूँछ की हरकत, उसका इंतज़ार, उसका स्पर्श,
शब्दों  से  कहीं ज़्यादा बोलता है।

हम उसे  सिर्फ़  एक सड़क का जीव समझते  हैं  —
ले किन शायद वो हमें  इंसानियत समझाने  आया है :
निस्वार्थ प्रे म, बिना शर्त अपनापन, बिना स्वार्थ इंतज़ार, और बिना शब्दों  के  भाव।

याद रखना मे री एक बात:
मं दिर में  भगवान को ढूँ ढने  से  पहले , सड़क पर पड़े  उस बेज़ुबान साथी में  भगवान को

पहचानो।

क्यों कि शायद भगवान हमीं से  पूछ रहा है  —
“मैंने  तुम्हें  हाथ दिए, तुमने  किसका हाथ थामा?
मैंने  तुम्हें  दिल दिया, तुमने  किसका दर्द महसूस किया?
मैंने  तुम्हें  जीवन दिया, तुमने  किसका जीवन बचाया?”

तो आओ, इस नींद से  जागो, जिसमें  हम जागते  हुए भी सोने  का नाटक कर रहे  हैं।

भीतर जाओगे  तो तुम्हें  कोई मं दिर बाहर नहीं, अपने  अंदर ही दिखाई देगा —
और उसी मं दिर से  एक आवाज़ आएगी: “जिसे  तुम्हारे  ध्यान की ज़रूरत है , उसकी मदद

करो।”
क्यों कि शायद जीवन का असली उद्देश्य दौलत, दिखावा, लालच और मोह नहीं —
बल्कि उस बेज़ुबान जीव के  लिए खड़ा होना है , जो खुद अपने  लिए बोल नहीं सकता।

बाकी सब सिर्फ़  एक मिथ्या कहानी है।

We spend crores buying things, dressing up a false smile

—

while the voiceless companion at the roadside is hungry,

thirsty, troubled.

Why does it trouble a person so much to take one coin out

of his pocket for him?

We say a human loves a human —

but look closely: how much self-interest hides inside that

love.

Perhaps humans have not yet learned true love.

If they want to learn it, let them learn from these innocent

beings.

He asks for nothing, yet welcomes you with a wagging

tail.

Push him away, and he still walks behind you.

You don’t understand his language, he doesn’t understand

yours —

but the tears in his eyes, the movement of his tail, his

waiting, his touch,

speak far more than words.

We think of him as just a creature of the road —

but perhaps he has come to teach us humanity:

selfless love, belonging without conditions, waiting

without self-interest, feeling without words.

Remember one thing I say:

before you search for God in a temple, recognise God in

that voiceless companion lying on the road.

Because perhaps God is asking us —

“I gave you hands — whose hand did you hold?

I gave you a heart — whose pain did you feel?

I gave you life — whose life did you save?”

So come, wake from this sleep in which we pretend to

sleep while awake.

Go within, and you will find no temple outside — only

inside yourself —

and from that temple a voice will come: “help the one who

needs your attention.”

Because perhaps the real purpose of life is not wealth,

show, greed and attachment —

but to stand up for the voiceless being who cannot speak

for himself.

Everything else is only a false story.
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You fight every day.

For money. For respect. For love.

And some nights, you feel completely alone.

You search for peace in places that cannot give it.

But what if there was a place…

…that didn’t ask you to be anything?

Just. Be.

That place is Shri Hari Hive: a sanctuary for the

modern soul, with a home for street dogs at its

heart. Not a resort, not a temple town — a few

acres of forest, water and mud where a tired

person can sit in the dirt with a dog and

remember how to be present. The two halves are

inseparable. The dogs are not an attraction, and

the retreat is not a fundraising device. The dogs

are the teachers.

Earth, trees, water and silence. No marble floors

— just mud under your feet. No luxury suites —

just simple huts where you sleep to the sound of

the forest. Here, ancient wisdom isn’t taught in

classrooms. It breathes in the air, flows in the

stream, and lives in the eyes of the animals who

will call this place home.

We do not have this land yet. Finding and

securing it is the first big milestone on the road

ahead — and every picture in this chapter is an

artist’s impression of what we will build on it.
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ART IST ’S  IMPRESS ION  ·  THE  FOUNDER ’S  MASTER  PLANART IST ’S  IMPRESS ION  ·  THE  FOUNDER ’S  MASTER  PLAN

C H A P T E R  V I I I

The master plan
Artist’s impression of the proposed campus, drawn by the founder. The land is still to be

acquired.

1 The Temple 2 Gathering by the Temple

3 The Waterfall and the Ponds 4 The Kutias — Meditation Huts

5 Outdoor Meditation Area 6 The Langar Hall

7 Organic Farm & Garden 8 The Healing Clinics

9 The Animal Care Centre 10 The Forest and the Paths
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1 The Temple

A small white shrine at the centre of the grounds, on a round stone plaza, where each day begins and

ends. Open to everyone; nobody is asked to believe anything.

2 Gathering by the Temple

The open ground around it: for sitting together, for music, for silence — for the community that

forms around a shared meal and a shared purpose.

3 The Waterfall and the Ponds

Water at the heart of the campus: a fall into a pool with a statue at its centre, a stream, a second pond

with a wooden bridge. The sound of the whole place.

4 The Kutias — Meditation Huts

Small mud huts at the edge of the forest, without electricity, where visitors sleep to the sound of the

trees and the distant barking of dogs living in the present moment.

5 Outdoor Meditation Area

A round, open pavilion under the trees for the mornings and the evenings.

The temple, the gathering ground and the waterfall — detail from the founder’s master plan.

ART IST ’S  IMPRESS IONART IST ’S  IMPRESS ION

SHR I  HAR I  H IVE  FOUNDAT ION  ·  THE  DREAM  —  SHR I  HAR I  H IVE 2 1



6 The Langar Hall

An open-air pavilion in the Sikh tradition of community feeding: food prepared with love, everyone

eating together on the same level, whoever they are — and the dogs fed from the same kitchen.

7 Organic Farm & Garden

Hands in soil, seeds to table. The farm feeds the langar.

8 The Healing Clinics

The animal clinic beside the dogs’ ground, and a second clinic among the huts.

9 The Animal Care Centre

The dogs’ home inside the ashram — shelter, medical unit, quarantine, kitchen, puppy & mother

care, sterilisation, open run, rescue response. The next chapter is about it.

10 The Forest and the Paths

Stone paths, streams, old trees. Everything built to sit inside the natural world, not on top of it. No

marble floors — just mud under your feet.

The langar hall, the outdoor meditation area and the farm — detail from the master plan.

ART IST ’S  IMPRESS IONART IST ’S  IMPRESS ION
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C H A P T E R  V I I I

A day at the Hive

Dawn at the temple.

Then the feeding round — every dog at its bowl.

The morning in the farm, or with the animals.

Langar at noon, everyone on the same floor.

An afternoon of silence — a book, the water, a dog asleep against your

leg.

The gathering as the lamps come on.

Night in a mud hut, the forest loud and the mind quiet.

MOR E  THAN  A  SH E LT E R

Care

Every animal

deserves food,

treatment and

protection.

Dignity

Animals should not

be treated as

disposable lives.

Responsibility

Animal welfare must

also consider

responsible

population

management and

community

coexistence.

Compassion

Small acts of

kindness can create

meaningful change.

Seva

Service performed

with humility and

without expecting

anything in return.
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C H A P T E R  I X

The Animal Care Centre
Our long-term vision is a dedicated animal-welfare campus where rescued and vulnerable animals

receive safe shelter, nutritious food, veterinary care, medicines, recovery and rehabilitation,

quarantine facilities, sterilisation support, emergency rescue assistance, open exercise areas and

compassionate human care.

A place where an injured animal can be rescued from the street, treated, cared for and given a safe

environment to recover.

1 Animal shelter

Safe and hygienic accommodation for rescued

and vulnerable animals.

2 Medical & veterinary unit

Basic treatment, emergency care, medication

and recovery support.

3 Quarantine area

Isolation facilities for animals suffering from

contagious diseases.

4 Community animal kitchen

A dedicated space for preparing and distributing

nutritious food.

5 Puppy & mother care

Special arrangements for newborn puppies,

nursing mothers and vulnerable animals.

6 Sterilisation support

Responsible population-management initiatives

in partnership with qualified veterinary

professionals.

7 Open activity areas

Safe outdoor spaces where animals can move,

exercise and socialise.

8 Rescue & emergency response

Support for injured, sick and abandoned animals

requiring immediate intervention.

9 Paramedical support

Trained personnel to assist with daily

monitoring, medication and recovery.

The open run — artist’s impression. Indian street dogs, built from the founders’ own photographs.
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C H A P T E R  X

Our five-year vision
From daily feeding to a sustainable, replicable model.

Y E A R  1 Build the foundation

Y E A R  2 Develop capacity

Y E A R  3 Establish the safe haven

Y E A R  4 Expand services

Y E A R  5 Build a sustainable model

Establish strong operational systems

Build the donor and volunteer network

Expand feeding and rescue support

Develop veterinary partnerships

Strengthen documentation and transparency

Identify and acquire suitable land

Begin infrastructure planning

Develop animal-care facilities

Expand rescue and medical support

Develop shelter facilities

Establish medical and recovery areas

Develop quarantine facilities

Build dedicated feeding infrastructure

Increase rescue capacity

Expand sterilisation initiatives

Develop volunteer programmes

Strengthen community-awareness programmes

Develop long-term funding systems

Expand partnerships

Improve veterinary capacity

Increase the number of animals supported

Create a replicable model for responsible community animal welfare
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XI
Small contributions. Collective
impact.

We began with a packet of biscuits, some milk and six puppies.



C H A P T E R  X I

Small contributions.
Collective impact.
For years, this work has largely been supported through our

personal income. We never began with a fundraising plan.

As the responsibility grew, so did our personal contribution.

But today, the scale of the work requires a broader

community effort. We now want to build a community of

people who believe that every life matters — animal lovers,

donors, volunteers and organisations who become part of

this journey.

We believe that meaningful change does not require every

person to make a large donation. If thousands of people

contribute according to their own capacity, those small

contributions can collectively create something

extraordinary.

Recovered — the reason we ask.

YOU R  CON T R I BU T ION  CAN  H E L P  P R OV I D E

Food

Daily nourishment for animals in

need.

Medicine

Support for treatment and recovery.

Rescue

Emergency assistance for injured and

vulnerable animals.

Sterilisation

Responsible population-management

initiatives.

Shelter

A safe environment for rescued

animals.

Infrastructure

Building the facilities required for

long-term care.

TH R E E  WAY S  TO  S TA R T

₹100
F E ED  A  FR I END

Feeds one dog for a week.

₹500
HEA L  A  HEART

A month of vaccination,

deworming and vet care for one

dog.

₹2,000
BU I LD  THE  HAVEN

Goes towards the land and the

first shelters.

Scan to give by UPI, or visit
shriharihive.com/support
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C H A P T E R  X I I

Transparency is part of our mission
We understand that accepting public donations comes with responsibility. Our objective is to build

a culture of transparency and accountability.

We aim to maintain appropriate records relating to the following, and where appropriate, donors

and supporters should be able to understand how their contributions are helping the mission:

Donations received Food purchases Veterinary expenses Medicines Rescue operations

Sterilisation activities Infrastructure expenditure Animal-care activities

TH E  FOUN DAT ION

REGISTERED  NAME Shree Hari Hive Foundation

LEGAL  FORM Section 8 non-profit company under the Companies Act, 2013

L ICENCE No. 187747, granted 4 July 2026 — Registrar of Companies, Punjab & Chandigarh

NGO  DARPAN  (N IT I

AAYOG )

PB/2026/1141113

12A  /  80G Applied for. Donations are not yet eligible for tax deduction; this line changes the day

the certificate arrives.

REGISTERED  OFF ICE SAS Nagar (Mohali), Punjab

WHERE  THE  WORK  IS Delhi NCR, every day since 2021

Trust is not requested. It is earned through transparency.
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C H A P T E R  X I I I  ·  O U R  L O N G - T E R M  D R E A M

One day, we want to look back at the six puppies that started this

journey and know that their story became the beginning of

something much larger.

A place where an injured dog has somewhere to go.

A hungry animal has food.

A sick puppy has medical care.

A rescued animal has a safe place to recover.

A volunteer has a place to serve.

A donor can see the impact of their contribution.

And most importantly —

animals that once had nobody have somewhere to call safe.
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Join the journey
Shri Hari Hive Foundation is not built around one person. It is built around a belief:

every act of compassion matters. You can become part of the journey through:

Donate

Support food,

medicine, rescue and

infrastructure.

Sponsor

Support ongoing

care for animals.

Volunteer

Give your time, skills

or professional

expertise.

Partner

Collaborate through

veterinary,

corporate, CSR or

community

partnerships.

Share

Help us reach people

who believe in

responsible animal

welfare.
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A message from the
founders
We never planned to start a foundation.

It started with a walk. It started with six little puppies. It started

with a mother who was hungry. And it started with a simple

decision: “Let’s feed her today.”

We could never have imagined that one meal would become a

responsibility that would continue for years.

There have been difficult days. There have been financial

challenges. There have been rescues that broke our hearts. There

have been animals we could not save. There have been times

when we had to return recovered animals to the streets because

we simply did not have a permanent place for them.

But there have also been beautiful moments. A sick dog becoming

healthy again. A frightened puppy learning to trust. A hungry

mother finally getting a proper meal. An injured animal standing

on its own feet again.

These moments remind us why we continue.

Today, we are asking others to join us — not because we have

everything figured out, but because we believe this mission

deserves to grow beyond what two people can do alone.

We started this journey with our own resources. Now we want to

build it with a community.

If you believe that compassion should have no boundaries, we

invite you to become part of Shri Hari Hive Foundation.

Together, we can create a safer tomorrow for those who cannot

ask for help themselves.

Paramjeet Singh
FOUNDER ,  SHR I  HAR I  H IVE  FOUNDAT ION
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Shri Hari Hive Foundation

Compassion in Action. Seva with Purpose.

Every meal matters.

Every rescue matters.

Every life matters.

उस बेज़ुबान के  लिए, जो खुद अपने  लिए बोल नहीं सकता।

For the one who cannot speak for himself.

Contact param@shriharihive.com · +91 98739 42296

Website shriharihive.com

Donate shriharihive.com/support

UPI shreeharihivefoundation2296@aubiz

Facebook · Instagram @shriharihive

Registered Shree Hari Hive Foundation · Section 8 · Licence 187747 · NGO
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